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Dear Friends,

I am happy once again to report that the Texas Council Risk Management Fund is strong and poised for future 
growth based on the solid foundation established over the years.  The 2015 Fund year which ended August 31, 
2015 saw a continuation of the strong growth affecting all members of the Fund.  Since 2010 member payroll 
has grown by 70%, net operating expenditures have increased by 60% and total insured values of member 
property have increased 60%.  The Fund has also added three new members since 2010.  As part of the Fund’s 
mission to maintain stability in rates and the contributions members pay, contributions as a percentage of 
member budgets have decreased by 25% despite the  growth in payroll, values insured and net operating 
expenditures.

While accommodating the growth of our members, the Fund has also enhanced the strength of the protection 
offered in its coverage program.  As the Fund’s financial statement illustrates there is a significant amount of 
liquidity or “net position” that backstops the insurance and reinsurance programs in place.   The net position 
of the Fund as of August 31, 2015 was almost $18 million.  This total was backed by assets of over $31 million in 
cash and investments.   Another pillar of strength of the Fund is its program of reinsurance that pays for losses 
above certain levels or retentions.  For instance, the Fund retains the risk of paying the first $300,000 of Liability 
claims, but above that amount a reinsurance company reimburses the Fund for all amounts on a particular claim 
up to $700,000.  An additional layer of $4,000,000 comes into play for liability claims above $1,000,000.  Similar 
arrangements are in place for Workers’ Compensation and Property coverages so that the Fund is spreading the 
risk and protecting its members from catastrophic losses.

The governance of the Fund by experienced and committed leaders on the Board of Trustees and the Advisory 
Board is another important element of protection.  These men and women have the interests of their centers, 
all of the centers and the Fund paramount in their governing deliberations.  They make the decisions that keep 
the Fund strong and support the able stewardship of the program management team that runs the day to day 
activities of the Fund.

The primary element of protection for the Fund’s members is the coverage and supporting services that help 
members deal with the risks they face in their day to day operations.  The coverages were originally written to 
provide broad insurance for both the ordinary and unique risks community centers face.  That coverage contin-
ues to evolve as the exposures to loss change and members experience need for additional coverage.  Recent 
additions to coverage include crime coverage, cyber liability coverage and defense cost coverage for profes-
sionals involved in actions by their licensing boards.   The loss control, risk management and leadership training 
offered by the Fund support the principles of effective risk management to prevent claims.  The Fund’s claim 
services will continue to offer aggressive defense and fair settlement of claims.

The financial strength of the Fund, the strength of its governance and the effectiveness of its services and cov-
erage poise the Fund for future growth.  Standing beside and because of its members, we are happy to be in 
this position after 28 years of serving your needs.  We pledge to continue effectively serving our members.

Sincerely,

Mary Lou Flynn-DuPart
Chair

Letter from the Chair
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Financial Highlights

Key Indicators

Total Assets $31 m
Investments $28 m
Paid Losses   $5.5 m
Net Position $18 m
Total Contributions $10.5 m
Addition to Reserves $3 m
Investment Income $344,685

(up 67% over 2014)
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One of the reasons the Fund was started in 1988 was the insurance market’s restriction on coverage for commu-
nity centers and other public entities in Texas.  Since then, the Fund has offered broad coverage tailored to the 
operations and unique exposures of its members.  

Coverages

Liability
The Fund’s liability program includes automobile lia-
bility, general liability, professional liability and Errors 
& Omissions liability covering employees, officers 
and trustees of the center.  All four of these liability 
coverages respond to allegations that center opera-
tions, premises, vehicles, treatment or decisions have 
caused some kind of harm to others.  The Fund’s cov-
erages continue to evolve based upon the changing 
needs of centers and new developments such as the 
Data Use Agreement implemented by HHSC in 2015.  
Some examples of coverage expansion to respond 
to center needs include defense cost coverage for 
employees involved in professional license actions by 
their regulators, limited coverage for centers involved 
in wage and hour disputes under the Fair Labor 
Standards Act, the extension of contractual liability 
and development of a cyber liability package.

The Fund offers limit options up to $10 million for 
all liability lines. Standard deductibles range from 
$1,000 to $50,000.  Auto liability and general liability 
coverages are provided on an “occurrence” basis. 
Professional liability and Errors and Omissions cover-
age are provided on a “claims-made” basis, meaning 
that claims must occur and be presented to the 
Fund during the coverage period.  Legal expenses 
for defense are in addition to the limits of liability 
for auto, general and professional liability. Defense 
costs are included in the limit of liability for Errors and 
Omissions coverage.

Property
Within the property program, the Fund offers 
coverage for buildings, contents, electronic data pro-
cessing equipment, boiler and machinery, equipment 
and automobile physical damage.  The Fund’s prop-
erty coverage is broadly written to provide maximum 
protection to members.  Examples of the broad form 
include:

 All Risk coverage for all perils not otherwise 
excluded

 Blanket Limit coverage basis which affords limits 
equal to combined values

 Replacement Cost basis to cover the cost of infla-
tion and appreciation

 Automatic Coverage for various types of loss 
including business interruption, client property 
and property of others, newly acquired locations, 
and property under construction

 Crime coverage for all members automatically 
added at basic limits with higher limits available

The Fund offers various property deductible options 
ranging from $1,000 to $25,000. 

Automobile physical damage coverage is provided for 
protection against damage to center owned or leased 
vehicles.  The Fund offers collision, comprehensive 
and specified causes coverage. The standard deduct-
ible options for automobile physical damage are $500 
and $1,000.



 TCRMF Annual Report 2016    5

Workers’ Compensation
The Fund offers workers’ compensation coverage with the statutory benefits set forth in the Texas Labor Code. 
Workers’ compensation covers medical bills and provides income benefits to employees injured in the course 
and scope of their employment. Fund workers’ compensation claims adjusters work closely with center staff 
to provide the best possible medical care and earliest return to work for injured employees.  Several ancillary 
services help medically manage claims and reduce costs.  These include medical bill review, nurse case manag-
ers assigned to serious or difficult claims and coordination of early return to work opportunities.  The Fund also 
participates in the Political Subdivision Workers’ Compensation Alliance, an organization composed of the five 
large public entity self-insurance pools in Texas.  Its purpose is to contract with the best medical providers in 
Texas to assure quick access to care for injured employees and reduced medical costs.  

Other Coverages
Coverages not provided by the Fund can be placed through the Fund with various insurance carriers.  Coverages 
commonly requested include cyber liability, public official’s bonds, flood and windstorm insurance.  This enables 
members to obtain all necessary coverages by contacting the Fund.   

Since the start of the 1115 Transformation Waiver in 2013 the 39 Texas community centers have developed 347 new program
s that help integrate physical and behavioral healthcare



6    TCRMF Annual Report 2016

Financial Summary

 

 

 

Independent Auditors’ Report 
 
To the Board of Trustees of 
Texas Council Risk Management Fund: 
 
Report on the Financial Statements 
 
We have audited the accompanying financial statements of Texas Council Risk Management Fund (the 
“Fund”), which comprise the balance sheets as of August 31, 2015 and 2014, and the related statements 
of operations and changes  in net position, and cash  flows  for  the years  then ended, and  the  related 
notes to the financial statements.  
 
Management’s Responsibility for the Financial Statements 
 
Management  is  responsible  for  the preparation and  fair presentation of these  financial statements  in 
accordance with accounting principles generally accepted in the United States of America; this includes 
the design,  implementation, and maintenance of  internal control relevant to the preparation and  fair 
presentation of financial statements that are free from material misstatement, whether due to fraud or 
error. 
 
Auditor’s Responsibility  
 
Our  responsibility  is  to  express  an  opinion  on  these  financial  statements  based  on  our  audits. We 
conducted our audits in accordance with auditing standards generally accepted in the United States of 
America. Those standards require that we plan and perform the audit to obtain reasonable assurance 
about whether the financial statements are free from material misstatement.  
 
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in 
the  financial  statements.  The  procedures  selected  depend  on  the  auditor’s  judgment,  including  the 
assessment of the risks of material misstatement of the financial statements, whether due to fraud or 
error.  In making  those  risk assessments,  the auditor considers  internal control  relevant  to  the Fund’s 
preparation and fair presentation of the financial statements  in order to design audit procedures that 
are  appropriate  in  the  circumstances,  but  not  for  the  purpose  of  expressing  an  opinion  on  the 
effectiveness of  the  Fund’s  internal  control. Accordingly, we  express no  such opinion. An  audit  also 
includes  evaluating  the  appropriateness  of  accounting  policies  used  and  the  reasonableness  of 
significant accounting estimates made by management, as well as evaluating the overall presentation 
of the financial statements.  
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for 
our audit opinion. 
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Opinion 
 
In our opinion,  the  financial  statements  referred  to above present  fairly,  in all material  respects,  the 
financial position of Texas Council Risk Management Fund as of August  31, 2015 and 2014, and  the 
results  of  its  operations  and  its  cash  flows  for  the  years  then  ended  in  accordance with  accounting 
principles generally accepted in the United States of America. 
 
Report on Required Supplementary Information 
 
Accounting  principles  generally  accepted  in  the  United  States  of  America  require  that  the 
management’s discussion and analysis on pages 3 through 9 and the claims development information 
and  changes  in  claims  liabilities presented on pages 25  through  30 be presented  to  supplement  the 
basic financial statements. Such  information, although not a part of the basic financial statements,  is 
required  by  the  Governmental  Accounting  Standards  Board,  who  considers  it  an  essential  part  of 
financial reporting for placing the basic financial statements  in an appropriate operational, economic, 
or  historical  context.  We  have  applied  certain  limited  procedures  to  the  required  supplementary 
information in accordance with auditing standards generally accepted in the United States of America, 
which  consisted  of  inquiries  of management  about  the methods  of  preparing  the  information  and 
comparing  the  information  for  consistency with management’s  responses  to our  inquiries,  the basic 
financial  statements,  and  other  knowledge  we  obtained  during  our  audits  of  the  basic  financial 
statements. We do not express an opinion or provide any assurance on  the  information because  the 
limited  procedures  do  not  provide  us with  sufficient  evidence  to  express  an  opinion  or  provide  any 
assurance. 
 
Report on Other Financial Information  
 
Our  audits were  conducted  for  the  purpose  of  forming  an  opinion  on  the  financial  statements  as  a 
whole.  The  accompanying other  financial  information,  consisting of balance  sheets by program  as of 
August 31, 2015, and the statements of operations and changes in net position by program for the year 
ended August 31, 2015, is presented for purposes of additional analysis and is not a required part of the 
financial statements. Such  information  is the responsibility of management and was derived  from and 
relates directly to the underlying accounting and other records used to prepare the financial statements. 
The  information  has  been  subjected  to  the  auditing  procedures  applied  in  the  audit  of  the  financial 
statements  and  certain  additional  procedures,  including  comparing  and  reconciling  such  information 
directly to the underlying accounting and other records used to prepare the financial statements or to 
the  financial  statements  themselves,  and  other  additional  procedures  in  accordance  with  auditing 
standards generally accepted  in  the United States of America.  In our opinion,  the  information  is  fairly 
stated in all material respects in relation to the financial statements as a whole. 
 
 
 
 
November 13, 2015 
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Balance Sheets
as of August 31, 2015 and 2014

ASSETS 2015 2014

CURRENT ASSETS:
  Cash and cash equivalents (Note 3)  $ 14,103,437  $   6,768,353 
  Investments — at fair value (Note 3)       1,000,780                      - 
  Contributions receivable from members, including
    unbilled contributions of $1,219,842 and $1,230,772 at
    August 31, 2015 and 2014, respectively (Note 2)       1,843,662       1,631,719 
  Accrued interest            70,024            43,579 
  Other assets          307,062            66,376 

           Total current assets     17,324,965       8,510,027 

NONCURRENT ASSETS:
  Investments — Long-term (Note 3)     12,903,951     20,989,276 

  Other Assets - Long-term       1,000,000       1,000,000 

           Total noncurrent assets     13,903,951     21,989,276 

NET ASSETS  $ 31,228,916  $ 30,499,303 

LIABILITIES AND NET POSITION

CURRENT LIABILITIES:
  Reserve for losses and loss adjustment expenses — net of  $   4,309,395  $   4,770,646 
    reinsurance (Notes 5 and 6)
  Unearned member contributions          822,508          775,133 
  Other accrued expenses and liabilities            27,313          272,746 
  Accrued support and contract fees          348,232          105,124 
  Excess equity due to members (Note 8)            72,089            68,638 

           Total current liabilities       5,579,537       5,992,287 

NONCURRENT LIABILITIES:
  Reserve for losses and loss adjustment expenses — net of
    reinsurance (Notes 5 and 6)       7,713,878       4,089,440 

           Total liabilities     13,293,415     10,081,727 

CONTINGENCIES (Note 9)                      -                      - 

NET POSITION - UNRESTRICTED     17,935,501     20,417,576 

TOTAL LIABILITIES AND UNRESTRICTED NET POSITION  $ 31,228,916  $ 30,499,303 
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2015 2014

CONTRIBUTIONS:
  Gross earned contributions  $   10,559,561  $      9,014,545 
  Reinsurance contributions ceded (Note 6)      (2,085,267)      (1,736,072)

           Net earned contributions         8,474,294         7,278,473 

LOSSES AND LOSS ADJUSTMENT EXPENSES (Notes 5 and 6):
  Paid losses and loss adjustment expenses          5,545,153          5,657,779 
  Change in reserve for losses and loss adjustment expenses         3,163,186      (1,366,371)

           Net incurred losses and loss adjustment expenses         8,708,339         4,291,408 

OTHER OPERATING EXPENSES:
  Contract and support fees (Notes 4 and 7)          1,514,980          1,554,045 
  Loss control (Note 4)             704,330             662,140 
  Legal and professional fees             120,870             160,295 
  Other expenses            314,536            174,738 

           Total other operating expenses         2,654,716         2,551,218 

OPERATING INCOME (LOSS)       (2,888,761)             435,847 

OTHER INCOME (EXPENSE):
  Investment income             344,685             220,106 
  Change in fair value of investments               62,001             587,720 
  Excess equity returned to members (Note 8)                        -            (15,448)
           Total other income (expense)             406,686             792,378 

CHANGE IN NET POSITION - UNRESTRICTED       (2,482,075)          1,228,225 

NET POSITION - UNRESTRICTED — Beginning of year       20,417,576       19,189,351 

NET POSITION - UNRESTRICTED — End of year  $  17,935,501  $  20,417,576 

Statements of Operations and Changes in Net Position
for the years ended August 31, 2015 and 2014
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Members
ACCESS

Andrews Center Behavioral Healthcare System

Austin Travis County Integral Care

Behavioral Health Center of Nueces County

Betty Hardwick Center

Bluebonnet Trails Community Services

Burke

Camino Real Community Services

The Center for Health Care Services

Center for Life Resources

Central Counties Services 

Central Plains Center 

Community Healthcore

Denton County MHMR Center

Gulf Bend Center

Gulf Coast Center

Heart of Texas Region MHMR Center

Helen Farabee Centers

Metrocare Services

MHMR Authority of Brazos Valley

MHMR Authority of Harris County, The Harris Center

MHMR Services for the Concho Valley

Pecan Valley Centers for Behavioral and Developmental HealthCare

Permian Basin Community Centers for MHMR

Spindletop Center

StarCare Specialty Health System

MHMR of Tarrant County

Texana Center

Texoma Community Center

Tri-County Services

Tropical Texas Behavioral Health

West Texas Centers
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Leadership
Board of Trustees

Mary Lou Flynn-DuPart, Chair
Gulf Coast Center
Trustee since 1992

Gus Harris, Vice Chair
Spindletop Center
Trustee since 1998

Clead Cheek, Secretary
Pecan Valley Centers for Behavioral and 

Developmental Healthcare
Trustee since 2013

Rita Johnston
Betty Hardwick Center
Trustee since 2015

LaDoyce Lambert
Permian Basin Community Centers
Trustee since 2010

Judge Dorothy Morgan
MHMR Authority of Brazos Valley
Trustee since 1992

Hartley Sappington
Bluebonnet Trails Community Services
Trustee since 2012

J.C. Whitten
Texana Center
Trustee since 2001

Judge Van L. York
West Texas Centers
Trustee since 2010

In the third year of the 1115 Transformation Waiver community centers served 50,350 new
 m

ental health clients
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Advisory Committee

Dianne Lowrance, Chair
Executive Director
Behavioral Health Center of Nueces County

Chris Barnhill
Controller
Permian Basin Community Centers

Coke Beatty
Executive Director
Pecan Valley Centers for Behavioral and 

Developmental Healthcare

Linda Bell
Director of Legal Services
Gulf Coast Center

Mary Blake
Human Resources Director
Central Counties Services

Terry Crocker
Executive Director
Tropical Texas Behavioral Health

Raymond Cumpian
Chief Financial Officer
Camino Real Community Services

Ted Debbs
Executive Director
ACCESS

Brian Dunagan
Chief Financial Officer
MHMR Services of the Concho Valley

Debbi Martin
Chief Financial Officer
StarCare Specialty Health System

Robert Guevara
Vice President Finance
The Center for Health Care Services

Pam Gutierrez
Executive Director
Denton County MHMR Center

Bill Kelly
Executive Director
MHMR Authority of Brazos Valley

Lisa Ott Laky
General Counsel
Austin Travis County Integral Care

Alex Lim
Chief Financial Officer
The Harris Center

Donna Martin
Chief Financial Officer
MHMR of Tarrant County

Millie McDuffey
Chief Financial Officer
Tri-County Services

Kyle Munson
Chief Financial Officer
Metrocare Services
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Carol Parker
Director of Human Resources
Spindletop Center

George Patterson
Chief Executive Officer
Texana Center

Andrea Richardson
Executive Director
Bluebonnet Trails Community Services

Jana Simpson
Chief Financial Officer
Helen Farabee Centers

Waymon Stewart
Executive Director
Andrews Center Behavioral Healthcare System

Pam Stockman
Director of Human Resources
Center for Life Resources

Barbara Tate
Executive Director
Heart of Texas Region MHMR Center

Melanie Taylor
Chief Administrative Officer
Burke

Daniel Thompson
Chief Executive Officer
Texoma Community Center

Jeff Tunnell
Executive Director
Gulf Bend Center

Vacant
Central Plains Center

Sheila Warren
Chief Financial Officer
Betty Hardwick Center

Mary Whicker
Director of Human Resources
Camino Real Community Services

Guy White
Chief Financial Officer
West Texas Centers

Marilyn Wyman
Director of Operations
Community Healthcore

Since 2010 
member payroll 

has grown 

70%



14    TCRMF Annual Report 2016

Value Added Benefits
The Texas Council Risk Management Fund provides value added services and benefits for its members that are 
not available from other insurance providers or even other governmental risk pools.  Some of the features that 
distinguish the Fund from other providers are described here.  

Members are the Owners
Member centers are the owners of the Fund and have a direct control of the Fund’s policies and practices.   The 
Fund’s Board of Trustees, composed of local center trustees, is elected by the members.  Every Fund member 
also has a voice at the board meetings through the Advisory Committee composed of executive directors or 
other executive staff from each member center.  They provide their advice and counsel to the Board through 
committee membership and participation at Board meetings. 

Another unique aspect of the Fund is its ability to deal with issues affecting members that might not fall under 
the provisions of its coverage documents.  The Board weighs these issues and their potential effect on members 
and may decide to make a commitment of resources.  This advocacy on behalf of centers has come in various 
forms including legal fees, amicus curiae briefs and training from consultants who are experts in their field.  

Protection from Catastrophic Losses
The Fund protects its financial stability by purchasing reinsurance and excess coverage for protection against 
catastrophic losses that exceed the Fund’s self insured retention level.  Reinsurance is purchased from the 
highest quality domestic reinsurance companies that have a history of financial stability and public entity self-
insurance pool experience.  Since 2003 the Fund has been a member of Government Entities Mutual (GEM), a 
member owned reinsurance company that provides coverage exclusively for public entity risk pools such as the 
Texas Council Risk Management Fund.  Membership in GEM has provided excellent coverage at a significant 
cost saving to the Fund.  

Loss Prevention
Loss prevention is a cornerstone of the Fund’s operation, and the Fund provides a range of risk management 
services to support community centers.  These services have been developed and enhanced by the Fund over 
the years.  Descriptions of these important programs follow.

Liability Workshops
The Fund coordinates four workshops each year to help community centers reduce their liability risks.  The 
Risk Managers Advisory Committee composed of center executive leaders and legal counsel develop workshop 
topics based on current risk issues affecting members.  The workshops were initiated over twenty years ago in 
response to concerns that community center staff and trustees had about potential claims and lawsuits related 
to medical malpractice, employment disputes, and other liability issues arising from community center opera-
tions.  As of August 31, 2015, 85 workshops have been presented.  Recent offerings include:

Topic Date Attendees  Centers

Protecting Your Center from Employment Lawsuits April 11.2014 60 attendees 28 centers

Law Enforcement and the Community Center  In Texas July 25, 2014 70 attendees 27 centers

Managed Care October 3, 2014 62 attendees 27 centers

Protecting Your Center from Employment Lawsuits January 23, 2015 65 attendees 29 centers

Contracts Extraordinary April 10, 2015 65 attendees 26 centers

Risk Management Foundation of Executive Leadership July 10, 2015 70 attendees 25 centers
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Legal Loss Prevention
The legal loss prevention service has been provided since 1994.  Services are provided by Pam Beach who has 
unique experience as an attorney representing community centers and before becoming an attorney, as a psy-
chiatric nurse.  Most of the requests are for assistance by telephone or e-mail in resolving clinical, employment 
and administrative issues.  Legal loss prevention services also include meetings with community staff consortia 
and with leadership staff of individual centers.   She also does Board Training on governance issues like open 
meetings and open records requests. Consultation with Pam early in the onset of employment disputes or other 
issues can have a very positive affect in reducing member liability and costs.  

Leadership Training
The Fund recognizes the value of skilled, motivated managers and supervisors in the community center’s safety 
and quality culture.  The Fund has provided leadership training for center staff at their locations for the past 
twenty years.  The training is provided for supervisors, mid-level managers and executive teams.  Training topics 
include interviewing, performance management, managing difficult employees, documenting for results, man-
aging change, managing for generational differences and succession planning. Individual center concerns and 
procedures are often incorporated in the training.  Examples of recent Leadership Training activity are shown in 
the table below.

Date Center Workshop Title Attending

10/15/2015 Central Counties Centers Coaching for Central Counties 38

10/21/2015 Behavioral Health Center of Nueces County  Compassion Fatigue 71

11/11/2015 Texana Coaching for Accountability 38

11/12/2015 Texana Coaching for Accountability 37

11/17/2015 Gulf Bend Center  Respect, Managing Difficult People 36

11/18/2015 Gulf Bend Center  Coaching for Accountability, 
 Interviewing & Selection

33

12/10/2015 Central Counties Centers  Managing Difficult People 40

1/22/2016 Spindletop Center Leadership Training 51

1/27/2016 HR Consortium Leadership Training 38

1/28/2016 HR Consortium Leadership Training 38

2/3/2016 Central Plains Center Managing Change 27

2/23/2016 Metrocare Services Compassion Fatigue,  
Dealing with   Difficult People

31

2/24/2016 Metrocare Services Compassion Fatigue,  
Time Management

32

3/2/2016 Denton County MHMR Ethics & Situational Leadership 51

3/3/2016 Denton County MHMR Ethics & Situational Leadership 27

3/8/2016 MHMR of Concho Valley Managing Generations,  
Compassion Fatigue

56

3/10/2016 Starcare Specialty Health System Interviewing & Selecting 58

3/29/2016 Texana Center Interviewing & Selecting 44

3/30/2016 Texana Center Managing Difficult People 42

Total 788
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Key Loss Control Consultant Services
In addition to the liability workshops, legal loss prevention service and leadership development training 
described above, the Fund provides a range of other services to help members improve their safety and risk 
management practices.  These services are offered by the experienced and dedicated Loss Control Consultants 
that service each member.

 The Loss Control Consultants provide training specifically designed around community center operations 
and exposures.  Offerings include in-depth courses for center safety officers and risk managers, van driver 
training, safety management for supervisors, back injury prevention, how to deal with repeat workers’ com-
pensation claimants, prevention of client interaction claims, remote site safety training, workplace violence 
awareness and ergonomics training.

 Each center receives a loss prevention survey that focuses on life safety codes, facilities and equipment 
involved in the center’s operations as well as safety policies and procedures.  Loss prevention services 
include training in the use of claims and loss information, consultations on specific safety problems, and 
assistance with development of policies and procedures.  Safety program design and safety committee 
coaching are also part of the Loss Control Consultants’ services to members.  Loss control consultants will 
also review plans for new facilities or remodeling for life safety and other safety issues. 

 The Fund provides resources to assist centers in their operations and to help them avoid pitfalls that can 
develop into costly claims.  These resources include a quarterly newsletter that focuses on risk management 
issues and developments, special risk bulletins and periodic risk alerts about topics of urgent concern.
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3,728 existing center clients received enhanced services with 1115 Waiver funds
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Political Subdivision Workers’ 
Compensation Alliance
The Fund participates in the Political Subdivision 
Workers’ Compensation Alliance (the Alliance), 
which was formed jointly by five public entity pools 
in Texas to provide better medical treatment of 
workers’ compensation injuries for their injured 
workers.  The Alliance has a web site that includes 
an online provider directory (www.pswca.org).  
The directory offers employees and employers 
a provider search capability by region, provider 
name, specialty, and mileage radius.  There is also 
a provider nomination form for members to use in 
suggesting doctors and clinics in their areas to be 
included on the Alliance provider list.  In the Texas 
Department of Insurance “Workers’ Compensation 
Network Report Card Results” issued in October 
of 2015, the Alliance average medical costs for all 
claims was 21% lower than non-network claims.  
Network entities reported higher numbers of claim-
ants who returned to work after an injury with 
fewer weeks off work than non-network claimants.  
Medical costs for lost time claims averaged $7,215 
for Alliance claims compared to $8,587 for non-alli-
ance claims.  The report card also details higher 
claimant satisfaction levels with access to care, 
treatment and providers.  These results represent 
the Fund’s continuous pursuit of improved access to 
care and quality of results for member employees 
injured on the job.

Risk Management Consulting
Risk management consultations are another unique 
service that the Fund provides for its members.  The 
review includes site visits, review of risk management 
programs and systems and analysis of center loss 
history.  Coverage documents, limits of liability, deduct-
ibles, and endorsements are also reviewed.  Member 
contracts with vendors, financial information and cer-
tificates of insurance are also examined.

A risk management review examines member systems 
in place to prevent losses from:

 Employee injury

 Automobile accidents

 Injury or damage to consumers or members of the 
public

 Financial loss

 Loss from employment practices lawsuits

 Property loss

 Catastrophic loss

 Reputation risk

Benefits of these reviews include improved operation of 
member safety and loss prevention systems, reduced 
frequency and severity of accidents and claims and 
reduced claim payments. Each consultation culmi-
nates in a report to management that details findings 
and makes recommendations for improvement.  The 
recommendations are offered with the pledge of 
assistance from the Fund in their implementation.  The 
report is presented to the center’s management team 
and board of trustees, if desired.  Follow-up visits and 
discussions help address the needs identified in the 
report or any additional risk management issues for 
which the center needs assistance.  The risk manage-
ment consultant also provides consulting for specific 
risk issues, policies, claims, contracts and special 
projects.
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Efficient Online Services
The Fund’s web site (www.tcrmf.org) provides information on coverage and services as well as access to the 
Fund’s online services.  Resources available on the web site include recent and archived newsletters, seminar 
schedules, seminar registration and links to a number of Fund documents, forms, and checklists.  

Online Training
The Fund provides an online training program that is available through the Fund’s web site.  This resource is 
offered as a supplement to the other training courses and workshops provided by the Fund.  Employees of 
centers that are members of the Fund can access training any time on a variety of safety and human resource 
topics from a personal computer.

These online courses can serve either as introductory training for new employees or as refreshers for more 
experienced employees.  The courses provide helpful information and guidelines that are useful for most center 
staff.  Examples include: office safety, back safety, electrical safety, ergonomics, fire prevention, interviewing 
and hiring, and preventing discrimination.

Online Workers’ Compensation Information
Members of the Fund’s workers’ compensation program can obtain access to web-based claims applications. 
Designated center staff also have access to the claim system and database so they can check on claim progress.

 Users will have the ability to check on claim status within the new claim system and be better informed 
when talking to the adjusters and claimants.

 Online Claim and Form Submission. This tool allows the completion of Division of Workers’ Compensation 
(DWC) forms.  Users can fill out DWC-1, DWC-3, and DWC-6 forms online and transmit them to the Fund 
electronically. 

Online Renewals
Online renewal simplifies the process of updating and providing the information needed for members’ cover-
ages.  Member representatives can complete the necessary schedules and supply other information from a 
personal computer.

Online MVR Checks
Another program allows member representatives to run motor vehicle records checks (MVRs) online.  This fea-
ture increases the efficiency and reduces turnaround time for conducting these driving record checks.
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2016 Safety Awards

Workers’ Compensation

William E. Hall Jr. Excellence in Workers’ Compensation Loss Prevention

 Central Counties   

Outstanding Achievement in Workers’ Compensation Loss Prevention

 Gulf Bend Center 

 Austin Travis County Integral Care  

Since 2010 
member insured  
property values  

have grown 

67%

Liability

Dick DeSanto Excellence in Liability Loss Prevention

 West Texas Centers 

Outstanding Achievement in Liability Loss Prevention

 MHMR Services for the Concho Valley  

 Austin Travis County Integral Care  

Fleet

Outstanding Achievement in Vehicle Fleet Safety

 Center for Life Resources 

 

Overall Excellence in Risk Management

Betty Hardwick Excellence in Risk Management

 Tropical Texas Behavioral Health  

Eligibility for these awards is limited to centers that have been members of the Fund for four full years.
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National Recognition
AGRiP
The Texas Council Risk Management Fund has been rec-
ognized by the Association of Governmental Risk Pools 
(AGRiP) for compliance with the Association’s advisory 
standards for pool operations.  AGRiP recognition is 
granted for a three-year period.  The Fund was initially 
recognized in 2007, and is now recognized through 2016.

AGRiP is an association of governmental risk pools 
around the country, and has adopted advisory standards 
for pool operations.  Compliance with the advisory 
standards is voluntary and have been adopted by the 
Fund.  These standards are widely recognized among 
pools nationally and represent “best practices” among 
risk pools similar to the Texas Council Risk Management 
Fund.  Only 177 pools among the hundreds in the United 
States are currently recognized by AGRiP.

GFOA
Last year the Fund also received a Certificate of Achievement 
for Excellence in Financial Reporting from the Governmental 
Finance Officers Association (GFOA).  The Fund has submitted 
its comprehensive annual financial reports to the GFOA awards 
program since 1993, and has received a certificate for excel-
lence in financial reporting each year.  The GFOA award program 
recognizes governmental entities whose comprehensive annual 
financial reports achieve the highest standards in governmental 
accounting and financial reporting.


